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	Supervision Agreement

	Supervisee:
	
	Supervisor:
	

	Role:
	
	Date: 
	

	Supervision is a respectful, reflective, accountable and two-way process that facilitates:

· Good practice that impacts positively on children, young people and families

· Psychological safety and support for staff

· Continuing professional development and progression

This Supervision Agreement is the foundation for the development of an effective supervisory relationship. A new agreement should be completed whenever there is a change of supervisor. 

GCC Children’s Services Supervision Policy provides the framework for this agreement and adherence with this policy is a minimum expectation of this agreement.

It is equally important, however, that the remainder of this Supervision Agreement is developed in collaboration between the Supervisor and Supervisee.



	Practical Arrangements                                  

	Supervision Frequency (if more frequent than the minimum requirements of the Supervision Policy)

How long will each Supervision session be?

Where will Supervision take place?

What are the arrangements if the Supervisor or Supervisee need to cancel Supervision?

Who will provide Supervision in the absence of the Supervisor, if this is required?



	Agreeing the Agenda for Supervision

	How will the agenda for each Supervision Session be jointly agreed? (With reference to the Professional Supervision Template [Hyperlink to be added]




	Making Supervision Work

	What does the Supervisee bring to the supervisory relationship?

(consider previous practice experience, previous supervisory relationships, preferred learning styles)



	How are the Social GRACES of the Supervisor and Supervisee relevant to the development of the Supervisory Relationship?

(See Research in Practice tool for reference to the Social GRACES) 



	What does the Supervisor expect from the Supervisee?

(considering Preparation for; During; and Following supervision)



	What does the Supervisee expect from the Supervisor?

(considering Preparation for; During; and Following supervision)



	What ‘Agreed Permissions’ will support the Supervisory Relationship? “It is okay if….”

(eg It is okay for the Supervisor not to know all the answers. It is okay for the Supervisee to say that they are stuck)



	How will we discuss what is working well and less well in the Supervisory Relationship? 

How will we recognise if the Supervisory Relationship is not working?



	How will we resolve any differences or challenges that arise in working together?



	Any other relevant issues for this agreement

	


Signed:

(Supervisor)






Date:

(Supervisee)






Date:



Date of Issue: October 2022
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