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	Professional Supervision Record

For more guidance, please see GCC Children’s Services Supervision Policy


	Supervisee:
	
	Supervisor:
	

	Role:
	
	Date: 
	

	Supervision is a respectful, reflective, accountable and two-way process that facilitates:

· Good practice that impacts positively on children, young people and families

· Psychological safety and support for staff

· Continuing professional development and progression

This supervision should be informed by the agreements established at the start of a Supervisory Relationship, set out in the Supervision Agreement. The following areas should be considered within each Supervision and discussed as required:

1) Check In                                         2) Review of Actions from Previous Supervision         

3) Learning and Development            4) Emotional Wellbeing / Health & Safety           

5) Reflective practice discussions      6) Annual Leave (or other absence from work)

7) Compliments and Feedback          8) Performance 

9) Team Working                               10) Other jointly agreed agenda items


	1) Check In                                  

	Discussion



	2) Review of Actions from Previous Supervision

	Discussion



	Agreed Actions


	Completed by

(Who and When)

	3) Learning and Development

	Discussion

Need to regularly reflect on:

- How am I doing?

- How do I know this?

- What am I doing to improve?



	Agreed Actions


	Completed by

(Who and When)

	4) Emotional Wellbeing / Health & Safety

	Discussion



	Agreed Actions


	Completed by

(Who and When)



	5) Reflective Practice Discussions

	To be recorded on Liquid Logic, using either the Anchor, Risk Review or Management Oversight Principles and considering the following systemic questions:

· Purpose: Why are we involved?

What do we think this is?

What does the family think this is and does it make sense to them?

· Reflexivity: where are we in this?

How does the family relate to the key issues?

How do we relate to the key issues?

· Our relationship

How do we understand the relationship between us and the family, including our history together?

What are relationships like across the professional network?

· Impact
What kind of impact are we making and how can we make this even more positive?



	6) Annual Leave (or other absence from work)

	Discussion



	Agreed Actions


	Completed by

(Who and When)

	7) Compliments and Feedback

	Discussion – what can we learn from this and how will learning be shared?



	Agreed Actions


	Completed by

(Who and When)

	8) Performance

	Discussion



	Agreed Actions


	Completed by

(Who and When)

	9) Team Working

	Discussion – how are relationships in the team? Are there are needs/changes/improvements needed in the way the team is working?



	Agreed Actions


	Completed by

(Who and When)

	10) Other Jointly Agreed Agenda Items

	Discussion



	Agreed Actions


	Completed by

(Who and When)


Next Supervision Arranged for:                                                

 (Date)

Signed:

(Supervisor)






Date:

(Supervisee)






Date:
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